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COMPANY OVERVIEW
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BUSINESS DESCRIPTION

With over a decade of expertise, our company is set to become a significant player 
in the vibrant UAE real estate market. We aim to earn a reputation for reliability and 
excellence by providing top-notch service and unparalleled advice to our valued 
investors. We are on a mission to establish ourselves as a leader in the ultra-luxury real 
estate sector, guiding our clients towards high-value properties for investment or 
personal use. Our clear goals include setting up a prime location agency in Dubai with 
a team of five exceptional real estate agents in the near future, and expanding 
internationally in the long term to offer properties in the UAE and other prime markets 
worldwide. Commitment to quality, integrity, and customer satisfaction lie at the core 
of all our activities, which ensure that we consistently exceed our clients’ expectations.

PRODUCTS AND SERVICES

We offer a broad suite of services designed to meet the diverse needs of our clients 
in the luxury real estate market. Our signature service is bespoke investment planning, 
where we help clients make informed decisions to maximize their returns. Our "house 
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With over a decade of expertise, our company aims to become a significant player in 
the vibrant UAE real estate market. We provide top-notch service and unparalleled 
advice to our valued investors, focusing on the ultra-luxury real estate sector. Our 
comprehensive 360-degree services include investment planning, property management, 
legal assistance, and interior design. We emphasize personalized service, local market 
expertise, and strategic partnerships to deliver exceptional value to high-net-worth 
individuals. Our growth strategy includes setting up a prime location agency in Dubai, 
hiring exceptional real estate agents, and expanding internationally to offer properties 
in prime markets worldwide.

•  Breakeven Point:  3,285,714.29 AED

•  Fixed Costs:  2,300,000 AED

•  Variable Costs Percentage:  30%

EXECUTIVE SUMMARY

SUPER LUXURY REAL ESTATE

Year

Year 1 2,650,000

Year 2 4,115,000

Year 3 5,815,000

Year 4 7,750,000

Year 5 9,920,000

Total Equity

2,100,000

2,160,000

2,220,000

2,280,000

2,340,000

Total Liabilities

4,750,000

6,275,000

8,035,000

10,030,000

12,260,000

Total Assets
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Lux Habitat

Deep local market knowledge with a
focus on Dubai’s luxury segment.

Strong portfolio of exclusive luxury
properties in prime locations.

High-quality personalized service
tailored to the luxury market.

Local expertise and strong relationships
with developers and investors.

Limited international presence compared
to global competitors.

Smaller brand recognition outside of the
UAE.

Potentially less access to international
buyers.

Better Homes

One of the largest and most well-known
real estate agencies in the UAE.

Extensive network and large volume of
property listings.

Strong marketing and brand presence
within the UAE.

Comprehensive service offerings
including property management and
consultancy.

Primarily focused on broader market segments,
not just luxury.

May not offer the same level of exclusivity and
personalized service as luxury-focused
competitors.

Higher client-to-agent ratio, potentially leading
to less personalized attention.

Gulf Sotheby’s
International Realty

Strong presence in the Gulf region with
a focus on luxury properties.

Leverages the Sotheby’s brand for
prestige and credibility.

Extensive market knowledge and high
level of professionalism.

Competes directly with other Sotheby’s branches,
potentially leading to internal competition.

Premium service costs that may deter some
clients.

May rely heavily on the Sotheby’s brand rather
than unique service innovations.
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SWOT ANALYSIS

STRENGTHS

With over 10 years of experience in the UAE real estate market, the company can develop 
a deep understanding of market dynamics, customer preferences, and investment 
opportunities, which will allow us to offer informed advice and high-value services to 
clients. The company provides 360-degree services around real estate investment, 
including assistance with bank accounts, legal advice, property management, and 
interior design. This approach will enhance customer satisfaction and loyalty. Collaborations 
with selected local partners such as lawyers, architects, designers, and property 
management companies will ensure that clients receive top-notch service and support 
throughout their investment journey. The company’s mission to establish a solid name 
in the ultra-luxury real estate market and its vision to offer the best advice for high 
returns on investment position it as a trusted advisor in the industry. Furthermore, the 
company’s focus on hiring well-selected real estate agents ensures that clients will 
receive expert advice and personalized service, contributing to high client satisfaction 
and repeat business.

Extensive Market Expertise

Comprehensive Service Offering
Strategic Partnerships

Strong Brand Vision and Mission
High-Quality Talent

Growing Real Estate Market

Technological Advancements

Sustainable Development Trends
International Expansion

Strategic Partnerships and
Collaborations

StrengthsStrengths

OpportunitiesOpportunities

Limited Market Visibility

Structural Challenges

Reliance on Local Market

Resource Constraints

Market Volatility

Regulatory Changes

Intense Competition

Technological Disruption

Client Expectations

WeaknessWeakness

ThreatsThreats

SS WW
OO TT
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WEAKNESSES

Despite its expertise, we have relatively low visibility in the market. Limited marketing 
and social media presence hinder our ability to attract new clients and compete with 
more prominent players. There is also the need for a proper office structure, including 
a dedicated office space and Customer Relationship Management (CRM) system; 
otherwise, operational efficiency and growth could be impeded. Given our primary 
focus on the UAE market limits our exposure to international opportunities. Expanding 
its reach to other high-demand regions could diversify risk and enhance growth 
prospects. As a boutique agency, we may face limitations in terms of financial and 
human resources, potentially impacting its ability to scale operations and invest in 
advanced technologies.

OPPORTUNITIES

The UAE’s real estate market continues to grow, driven by economic stability, 
population growth, and government initiatives such as long-term visas for investors 
and 100% foreign ownership in certain sectors. This growth presents significant 
opportunities for expansion. The adoption of smart home technologies, virtual reality 
tours, and blockchain for property transactions can enhance service offerings and 
attract tech-savvy clients, setting the company apart from competitors. Increasing 
demand for sustainable and eco-friendly properties offers an opportunity to cater to 
environmentally conscious investors. Incorporating green building practices can 
enhance our appeal and market positioning. Expanding services to other 
high-demand regions such as Europe, North America, and Asia can tap into new 
markets and diversify revenue streams. Our existing presence in Luxembourg provides 
us a strategic entry point for international growth. Moreover, forming alliances with 
international real estate firms, financial institutions, and luxury brands can expand our 
network, enhance service offerings, and attract high-net-worth individuals globally.

THREATS

The real estate market is susceptible to economic cycles, geopolitical tensions, and 
changes in investor sentiment. Market downturns could negatively impact property 
values, sales volume, and revenue. Unanticipated changes in government policies 
and regulations, such as property taxes, foreign investment restrictions, or visa rules, 

SUPER LUXURY REAL ESTATE



REGULARLY TRACK AND REVIEW KPIS BY:

Data Collection using CRM systems, accounting software, and marketing analytics 
tools to collect relevant data. Ensure data is collected consistently and accurately.

Monthly Reporting by generating monthly KPI reports that include all identified KPIs 
and comparing actual performance against targets to identify variances.

Dashboard Utilization by implementing a KPI dashboard that provides real-time 
visibility into key metrics. Ensure dashboards are accessible to management and 
relevant team members.

Performance Meetings by holding monthly performance meetings to discuss KPI 
results, address any issues, and plan corrective actions. Involve department heads 
and team leaders to ensure alignment and accountability.

Continuous Improvement by using KPI data to drive continuous improvement 
initiatives. Regularly update KPI targets based on business performance and market 
conditions.
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MONITORING PLAN
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