
Gold
Trading LLC

Startup
Business Plan



The company is led by a team of seasoned professionals with diverse expertise in precious metals trading, 

technology, and strategic management:

• Daniell White (Chairman) brings extensive experience in IT, fintech, and strategic planning.

• Sasha Alan (CEO) has a rich background in graphic design, maritime, and mineral raw materials.

• Mehmat Ahmet (Manager) excels in sales, marketing, and management.

Their combined knowledge and leadership ensure the company’s strategic direction and operational excellence.

Ownership:

Expected Returns: 

Experienced and Visionary Leadership

Our Key Milestones for Growth and Profitability

Year 1
Year 2

Year 3
Year 4

Year 5

Achieving a revenue of 
AED 100 million with a 
net profit of AED 10 
million by selling 1,000 
gold bullion bars.

Expanding sales 
volume by 20% and 
increasing revenue to 
AED 120 million with a 
net profit of AED 12 
million.

Continuing growth to 
reach a revenue of 
AED 144 million and a 
net profit of AED 14.4 
million.

Further expansion 
with revenue hitting 
AED 172.8 million and a 
net profit of AED 17.28 
million.

Achieving a revenue of 
AED 207.36 million and 
a net profit of AED 
20.736 million.
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Emirates Gold 
Emirates Gold is one of the oldest and most established gold refineries in Dubai. The com-
pany offers a variety of products, including gold bars, jewellery, and investment products. 
Emirates Gold's long-standing reputation and high production capacity give it a
competitive edge in the market.

Competitor Strengths Weaknessess Annual
Sales

Annual
Revenue

Market
Share

Established
Years

SAM Emirates
Gold

Strong brand
reputation Advanced
refining technology
Extensive client
network

High operational
costs Limited
diversification

120 tonnes $5 billion 2002 15%

State-of-the-art
facilities Strong
regional presence
High quality standards

Relatively new in the
market Higher
pricing compared
to peers

80 tonnes $3 billion 2009 10%

Major trading platform
Wide range of products
Strong regulatory
framework

Limited physical
trading Dependent
on market volatility

150 tonnes $4 billion 2005 20%

Al Etihad Gold

DGCX

Established brand
Wide range of gold
products Strong
financial stability

Older infrastructure
Higher environmental
impact

100 tonnes $4.5 billion 1992 12%Emirates Gold
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Market Strategies

Educational and Awareness Programs

Market Entry Strategy - Initial Approach to Entering the Market 

Creating educational programs and awareness campaigns about the benefits and oppor-
tunities of investing in precious metals will help tap into the potential retail investor 
market. Many potential investors are unaware of the advantages and security that pre-
cious metals offer as part of a diversified portfolio. By providing educational resources 
and hosting seminars, White Rock Gold Trading LLC will position itself as a thought leader 
and trusted advisor in the industry.

Gold Trading LLC's market entry strategy is meticulously designed to establish a strong 
foothold in the precious metals trading industry. The initial approach includes:

Direct Import
Strategy

Regulatory
Compliance and
Certifications:

Targeted
Marketing

Campaigns 

Strategic
Partnerships

The company will leverage its 
direct import strategy to source 
high-quality precious metals 
from Africa to Dubai. This 
approach ensures a cost-effec-
tive supply chain by eliminating 
intermediaries, allowing the 
company to offer competitive 
pricing.

To build credibility and trust 
with stakeholders, White Rock 
Gold Trading LLC will prioritize 
obtaining essential certifica-
tions such as AML (Anti-Money 
Laundering) certification and 
membership in the Dubai 
Jewellery Group. These certifi-
cations will assure clients of the 
company’s adherence to inter-
national standards and regula-
tions.

Initial marketing efforts will 
focus on high-end investors 
and jewellery makers through 
targeted campaigns. Utilizing 
digital marketing channels such 
as social media, email market-
ing, and online advertising, the 
company will raise awareness 
and generate interest in its 
offerings.

Establishing strategic partner-
ships with local refineries, logis-
tics companies, and financial 
institutions will be crucial. Collab-
orations with industry leaders like 
Ferrari Logistics for distribution 
and reputable financial institu-
tions for secure transactions will 
enhance operational efficiency 
and market penetration.
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Growth Strategy - Long-term Strategies for Growth and Market Expansion

Geographical
Expansion

White Rock Gold Trading LLC plans to expand its operations beyond Dubai to other major 
gold trading hubs such as London, Zurich, and Singapore. Establishing offices and distri-
bution centers in these locations will broaden the company’s market reach and diversify 
its client base.

Product
Diversification

The company aims to diversify its product portfolio to include silver, platinum, and 
palladium, catering to a broader range of investment and industrial clients. Introducing 
customized investment products, such as personalized bullion bars and coins, will also 
attract high-net-worth individuals and institutional investors.

Technological
Innovation

Investing in cutting-edge technologies, such as blockchain for secure and transparent 
transactions, will position White Rock Gold Trading LLC as a technological leader in the 
industry. Developing a digital trading platform will provide clients with a seamless and 
efficient way to trade precious metals.

Sustainable
and Ethical
Practices

As sustainability becomes increasingly important, the company will focus on ethical 
sourcing and sustainable mining practices. Obtaining certifications like Fairtrade Gold 
and RJC membership will enhance the company’s reputation and appeal to socially 
conscious investors and consumers.

Market
Segmentation

Identifying and targeting specific market segments, such as industrial clients in the 
technology and renewable energy sectors, will diversify revenue streams. Long-term 
supply agreements with these clients will ensure steady demand and financial stability.



Gold
Trading LLC

White Rock Gold Trading LLC aims to attract high-end investors and jewellery makers by o�ering gold 

bullion bars at slightly below current market rates. This competitive pricing strategy is designed to provide 

clients with immediate value and cost savings, making our products more appealing compared to those of 

competitors. By leveraging direct imports from Africa to Dubai, the company will minimize costs and pass 

these savings on to customers, ensuring that we remain price competitive without

compromising on quality.


